Classified Personnel Council Meeting

Thursday, January 22nd, 2026.
1:00pm - 3:00pm

Regular Monthly Meeting
LSC Room 304-306
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Sammi Milyard
Millie Mitchell
Dianne Riggs
'Teresa Rung
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Lesa Wronsko
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IAdrian Macdonald
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Dell Rae Ciaravola Director of Issues Management Communications
Jeff Dodge MarComm
Brendan Hanlon ~ VPUO

Sheila Moya Facilities Management

Agenda
Call-to-Order



- Chair Jim Abraham called the meeting to order at 1:02 p.m.

Guest 1:00PM - 1:45 PM — Budget Update — VPUO Brendan Hanlon

e Vice President Hanlon provided an overview of the presentation provided to campus last
Thursday, which covered the third version of the budget.

O

Information that was highlighted in the meeting was the challenges we face now and, in
the future, and thinking about the budget in a multi-year fashion, consistent with hybrid
RCM budget models.

Budget pressures vary by state, but things are also changing at the federal level.

= There is a limiting factor when it comes to new revenue coming in and the
state’s availability to use whatever new net dollar comes in to satisfy challenges
at the state level and provide us more money, and to fund different initiatives
they want to take on.

= |ndicated that there is still some question about how the Fair Act would impact
the state, as well as CSU. The Fair Act would change how F&A and indirect cost
would be attributed to grants.

The three most substantial levers involve tuition, research, reimbursement, and state
appropriations.

= The composition of our enrollment changes, as well as the tuition cap set by the
state. Noted that the market is also a calibrator on tuition increases, as well as
the guidance from the state.

Vice President Hanlon discussed the changes with insurance premiums, which are
averaging a 10% increase. Explained how insurance goes by calendar years rather than
fiscal years, so this can result in a blended cost and finding out numbers for a prior year
in a different fiscal year.

= The difference in fringe changed the budget outlook. We are looking at a $38 to
$48 million gap. Explained how the fringe benefits are calculated and what is
involved in the benefits.

Discussed the 8.75% and 10% budget cut scenarios that areas are being asked to
consider. The 8.75% number is based off balancing the budget with the $48 million gap,
which assumes a 3% salary increase. The 10% was added, because if we do 8.75%, that’s
an across-the-board cut.

=  We wanted to have enough capacity but felt this was the responsible option so
that we still have options in this process.

* People have until February 13" to send in their proposals across campus. At the
end of February, meetings will be held with all the vice presidents, deans, and
executive leaders of the offices to review the proposals and discuss trade-offs
and impacts.

= This will also provide time to hear what the Joint Budget Committee (JBC) is
considering. We may hear from them later in March, with Board of Governors
materials due by mid-April.



CPC Announcements and Updates, 1:45PM - 2:30PM

e Feedback on Budget/Speaker

o CPC members discussed some of the budget concerns, including around use of
vacant positions for potential budget cuts.

o Members were encouraged to submit their suggestions and comments for the
employee councils’ special forum.

e Review and Approval of December Meeting Minutes
o Teresa Runge moved; John Farnes seconded. Motion passed.
e ASCSU Update

o Millie Mitchell indicated that she plans to attend ASCSU meetings from time to

time and could potentially provide updates.
e COWINS Update

o Members discussed the requests for an increase to 8 sick hours per month
instead of 6.6 hours per month, and the language changes required legislation to
consider it.

e Results of All Councils Q and A session in December

o Chair Jim Abraham reported that the discussion at the December Q&A centered
around the Free Speech policy.

» Members reported on the Task Force on Free Speech, which has started
to meet.

o The Q&A sessions will continue. Members were encouraged to attend to hear
what the councils are up to and engage in discussion.

e All councils Session with President Parsons — Monday Jan 26%" — 4-5PM Exec leadership
changes

o This will take place in Behavioral Sciences Building A101.

o There will be brief remarks from leadership, and then they will open a Q&A
session. Members were encouraged to submit questions and/or comments
ahead of time using the Qualtrics form that was provided. A Q&A function will be
used during the meeting.

e Update on Website

o The website has been re-organized and cleaned up. It now matches the branding
on the Faculty Council website and brings everything up to date regarding
accessibility needs.

o Afew updates remain. Once it is live, members are encouraged to reach out with
any potential updates or things they would like to see on the website.

e Election of new CPC member — Shiela Moya
o Corey Martin moved; Tyler Heyne seconded. Motion passed.

CPC Committee Business and Reports, 2:30PM - 3:00PM

Committee Reports



e Communications
o Considerations are being made to have individual photos taken again to be put
on the website.
o The CPC Communicator is being finalized and will go out very soon once it has
been proofread.
e Employee Engagement and Experience
o Confirmation of another event in February is being worked on, hopefully for the
same room in the Chemistry building.
o The committee is working on ways to be more interactive with employees and
how to communicate these events in a more timely manner.
e Recognition
o Flyers with QR codes have been made and can be posted and left in various
areas. Members were reminded that the deadline for the awards is February 6,
2026.
o The CPC Banquet will be on April 7, 2026.
e Legislative
o A meeting will be scheduled to plan the field trip down to the State House. This
field trip occurs every spring to see the work being done in legislative sessions
and meet with legislators.
o Arequest was made to have information on the language being suggested
regarding the accrual request for sick leave.
o CPC members discussed the role of COWINS related to any potential layoffs of
state classified employees.
e CPC Subcommittee on HR and Business Operations and Consolidation
o The group will meet soon, especially around the Workday rollout.
o The first meeting of the HR business and finance realignment was yesterday.
e Book Club on Leadership
o The group is through part 6 of the book, where we covered long-term visions and
finding leaders who inspire loyalty, resilience, and sustainable team success.

Council and Committee Budget presented last month
Meeting adjourned at 3:07 p.m.— Thank you!

Events: https://calendar.colostate.edu/
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