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X |Brian James CSUPD Lesa Wronsko ~ VTH Ophthalmology

X  |Renee Johnson Financial Aid Lourdes Zavala  Access Center

Kirsten Kraft HDS

X |Zoelle Pointon International

Programs

Ex-Officio Members, CPC Volunteers & Guests

Tammy Hunt
Jeff Dodge
Heather Bellotti
Trevor Rothanzl

Agenda

University Policy
MarComm

College of Liberal Arts
COWINS

Call-to-Order — Chair Jim Abraham called the meeting to order at 3:03 p.m.

CPC Announcements and Updates, 1:00PM — 2:00PM



e Review and Approval of January Meeting Minutes
o Teresa Runge moved, Diane Riggs seconded. Motion passed.
e ASCSU Update

o It was reported that Ellie Lutz is no longer with ASCSU, so a new

representative will need to be identified.
e COWINS Update

o Steward meetings are on the first Monday of every month from 2pm to
3:30pm currently, but that may change due to conflicting schedules. More
information will be shared once that is decided. A link to the hybrid meetings
will be provided to Chair Abraham to send to the council members.

o Trevor has reached out to one of the organizers for the political education
committee within COWINS to ask how endorsements were going. Those
endorsements are posted on the COWINS website.

e All Councils Meet and Greet

o The next meet and greet will be in April. Reminder emails will be sent out.

o Chair Abraham provided an overview of discussion that occurred at the last
meet and greet.

e All councils Session with President Parsons — Supervisor training recognized as critical
to Councils.

o Much of the conversation in the session with President Amy Parsons centered
around the budget and was in response to the resignation of the Provost.

o Another topic that came up was supervisor training, so we will continue to
push on that as a priority and get a commitment to make it mandatory.

e Results of question from Brendan Hanlon — Is there a preference to reduce operating
and personnel budgets to enable a 3% compensation increase?

o The Administrative Professional Council (APC) is getting ready to send out a
survey to their constituents asking this questions.

o CPC members discussed the trade-off of reducing operating and personnel
budgets to enable a 3% compensation increase, as well as the increases in
fringe benefit costs and healthcare costs.

¢ Announcement of sole finalist for CSU Chancellor — Rico Munn — Letter from Faculty
Council and endorsement of APC

o A conversation occurred between the leadership of the employee councils
and two (2) Board of Governors members, John Fischer and Nate Easley. They
discussed the process that was followed and the qualifications of Rico Munn.

o Discussion centered around the lack of communication regarding the search
and transparency going forward.

CPC Committee Business and Reports
e Communications (Website, Communicator)



o The next CPC Communicator will go out at the end of April or beginning of
May, which may include some small articles on some state classified
employees.
e Employee Engagement and Experience
o The next Cookies and Cocoa event is on March 3™,
e Recognition - Planning for banquet — Number of Nominees.
o The committee is underway in reviewing the nominees for the Outstanding
Achievement Award.
o The banquet will be on April 7t from 5pm to 7pm. Details are being finalized
with LSC following this meeting.
e Legislative — State Capitol trip date set, March 19t
e CPC Subcommittee on HR and Business Operations and Consolidation updates
o For Workday, most people have reported that it has been mostly smooth, but
HR and finance professionals think it could work a lot better.
o We arein phase three (3) of the alignment, which is the decisions and
planning phase.
o It was noted that the alighment website is live if anyone has questions and
updates will be posted there regularly.
o Discussion continues around exit interviews or stay interviews.
e Free Speech task force update
o CPC members were encouraged to submit their feedback to Julie Giron to
take back to the task force for consideration.
e Book Club on Leadership
o Members were encouraged to reach out if they have not received a copy of
the book.
o The book club is also discussing curriculum around leadership and training
and potentially offering some kind of certificate program.

Guest 2:00PM — 2:45 PM — PERA Update — Jeffrey Sprole
e Jeffrey Sprole discussed the investment program and impacts on funding.
o Thereis about $67 billion invested, and those dollars are only used to fund retirement
benefits for our membership. There are five (5) different trust funds and the overall
funded status is 69.2%.
o PERA pays out $5 billion a year to our retirees, most of whom live in Colorado.
e Discussed some of the legislation coming through:
o Senate Bill 22018 was the bill that got PERA back on track to reach full funding by 2048.
As part of those changes, members and employers have contributed more and retirees
have received smaller increases.
o The General Assembly is responsible for the regular review and oversight of PERA to
ensure finances are sound and your benefits are secure. We meet regularly with



legislative bodies such as the Legislative Audit Committee and the Pension Review
Commission.
o The legislative session started in January and we have seen four (4) bills related to PERA.
= One would have removed the cap on state income tax deductions for pension
income and annuities, which died in committee and is not moving forward this
session.
= House Bill 1026 would change some provisions with purchasing service credit, as
well as requiring all PERA employers to offer PERA plus 401K and 457, including
other options available.
= House Bill 1027 adds executive directors of bosses to the list of positions that
can work after retirement without a reduction in their benefit.
= House Bill 1146 would add approved facility schools that serve students with
behavioral issues to affiliate with PERA as well or their retirement benefits.
e It was indicated that more information, including numbers, is available on the PERA website.

2:45 — 3:00PM — Feedback on Speaker and CPC Discussion

Meeting adjourned at 3:05 p.m. — Thank you!
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